Group 3. 

NEXT STEP: PENDING PROJECTS AND BEYOND
I. Monitoring and Evaluation: “Project Proposal Template(s)”

· Establish guidelines

· Define specific tasks to be completed

· Establish connectedness between tasks

· Establish follow schemes by setting specific agendas and guidelines

· State follow-up conditions accompany projects through “networking”

Establish measurement schemes: i.e. use statistical software

Level of participation of Haitians 

Involvement of local social societies

II. Methodology: survey; interviews; online exchanges; face-to-face: (hybrid approach)

· Start with a clear statement of purpose

· Avail a feedback loop covering various stages of any CARDICIS’s endeavor

· Activate online voting/rating – to overcome geographical barriers 

· Engage in face-to-face interactions 
III. Values/Ethos

· Promote cultural awareness

· Encourage diversity and collaborative (“activities/enterprises”)

· Bottom-to-top approach

· Mutual respect (empathy) 

· Professionalism (both in morphology and depth)

· Collaboration-inclined

· Creativity

· “Wheel-reinvention-immunity”

· Transparency

Who will summarize the project?

