CARDICIS 3

GROUP 3 Report

Proposal

Generate proposals to reinforce Haitian civil society organization networks through access, utilization and relationship with social networks (Internet, Facebook, Mobile technologies and other technologies such as radio, video etc.) Connect virtual networks with human networks within the context of the goals set by Haitian civil Society.

Problems

Through the lens of needed sustainability, continuity and ownership and following confirmation through consultative process with Haitian civil society:

1. Low visibility of Haitian civil society organizations (including outside of Haiti) 

· lack of unified message from Haitian NGO networks

· lack of  capacity to influence public policy and attract funding 

· lack of visibility to the government

· lack of visibility to international networks 

2.  Lack of Access and interaction to ICTs 

· not just devices such as cell phones but also basic competences and training 

· lack of availability because of costs

·  lack of access to signal

· gender differential in access

· age differential in access (young and old) 

3.  Lack of Participation in the Reconstruction process of communities outside capital

· organizations' members scattered across the country post EQ

· lack of access to technology in the countryside

· low capacity of ppl in the rural areas including on the border to participate in the decision making

· lack of  participation of local, rural and territorial areas

4. Lack of a Centralized and Interactive Information ICT Service and Mapping (of and about organizations such as Small NGOs, Large NGOs, Businesses, State agencies) 

5. Absence of cultural awareness in  response and reconstruction 

· Too many International meetings happen in English without translators and without Haitian Civil Society present

·  lack of integration of local traditions

· misconceptions about technology

· cultural problem of feeling external aggression

· too many NGOs not aware of important local creative artists

ONE - Low visibility

· Objective: The work of Haitian organizations is very visible and they are coordinated,  influencing public policy and attracting needed funding. 

· Strategies: use of and training in multimedia (blogs, websites, photo, video, voice, with an emphasis on those that do not require literacy) to brand the organizations, training in and assistance in outreach to local, international media, training in and assistance in outreach to funders, posting on information hubs/aggregators, training in writing grant proposals

· Lines of action: multimedia trainings using computer labs, training in media outreach, press conferences, press releases, programs (radio, TV), Attract Public service announcement-PSA donations via text and via public broadcasting, fundraise (fundraisers, write grant proposals to foundations and to donor agencies

· Resources: Equipment, trainers, software, peripheral devices (I.e. signal/connectivity), printers, office space, funding

· Commitments and responsibility: partnerships with radio stations and ngos that work in communication and media (Ex. Digital Democracy, Witness, Ciné Institute of Jacmel, Sinema Anba Zetwal), partnership with other websites, partnerships with alternative media (Ex: Global Voices Online has interest in Haiti.), Agropresse, AJH (Association des Journalistes Haitiens), SAKS (Société Animation pour la Communication Sociale), Groupe Médias Alternatifs (Alterpresse), Centre Opérationnel des Médias de Reporters sans Frontières, Réseau Culture Haiti.

· Time: One year

TWO - Lack of Access & Interaction to ICTs

· Objective: A critical mass of Haitian organizations have access to and working knowledge of ICTs.

· Strategies: community multimedia centers for training and usage, quotas for female usage and for elderly usage, devise energy sustainability strategies keeping costs in mind (explore solar, batteries), encourage civil society organizations in low access areas to open access to population

· Lines of Action:  multimedia trainings, gender access trainings,  elderly access trainings, public policy advocacy campaign targeting CIRH (Commission Intérimaire pour la Reconstruction Haitienne), CONATEL (Conseil National des Télécommunications) and Government of Haiti to facilitate access to internet, fundraising (fundraisers and writing of grants.) 

· Resources: technical support, rural experts, equipment donations, connectivity, software

· Commitments and responsibility: UNESCO (have already established mobile multimedia units in camps), Bureaucracies must lighten processes, Fondation de France, Digital Democracy, Rick Davis, local telecommunication companies, IDB, Knight Foundation, Gates Foundation etc.

· Time: 3 to 5 years

THREE - Lack of participation outside of Port-au-Prince

· Objective: The population outside of Port-au-Prince has full participation in the reconstruction process.

· Strategies: Develop web presence and information flow about communities and their organizations, Promote involvement with rural areas among Port-au-Prince organizations and Dominican border focused regional organizations specifically Dominican ones,  private-public cooperation between local NGOs and local authorities to promote communities using community radios and other other media, create mini media centers  

· Lines of Action: trainings in website design, trainings in media strategies and public relations 

· Commitments and responsibilities: Partner with region specific diaspora solidarity organizations, Ushahidi for text based mapping,  Alliance Française,  Centre de Lecture et d'animation culturelle, FOKAL, Lambi Fund, International Service of Migrants and Refugees already working on the border, MUDHA, Plataforma Vida

· Resources: Multimed Equipment, trainers, public relations and recruitment of media expert.  

· Time: 3-5 years.

FOUR - Lack of centralized information/mapping

· Objective: A central interactive ICT service regrouping and supplying reconstruction related information exists. 

· Strategies: Gather technical expertise to create web and other based information hub, Collect information from various partners involved in the reconstruction process, if website is the initial information hub, disseminate information collected in online service through text, voice and radio

· Lines of Actions: Put RSS Feed in the portal, promote the online service using social media and other media including radio and text based PSAs, build the network infrastructure, content management (constant updating), create or reinforce an online social network for Haitian civil society

· Resources: Server, backup system, procurement of anti-virus software, expertise (engineers and print journalists)  in dissemination through the range of ICTs, web development

· Commitments and responsibilities: Cinema Anba Zetwal for a Public service announcement-PSA, Partnership with ICT regulation body, reconstruction.ht, OCHA, Haiti Rewired, New Haiti Project, International Media Support, Réseau Culture Haiti

· Time: Technical Tools to be put in place in less than 6 months

FIVE - Absence of cultural awareness in  response/reconstruction 

· Objective: Cultural awareness is at the center of the reconstruction process. 

· Strategies: consciousness of linguistic diversity,  information should be summarized in creole – showing people that they are part of it even of they don't read it, can be sound, but with understanding that each language is for different means so different content, “targeted translation” not everything needs to be translated word for word in each language, awareness of local customs in decision-making, empowerenent of local cultural actors (ex. theater, musical) in practical activities during the reconstruction, promote Haitian culture, make  ICT programs  that reflect local culture and language

· Lines of action: recruitment of translators and people who have the knowledge and capacity to make Haitian culture central to reconstruction efforts, involve artists in dialogue about reconstruction, organize cultural events aimed at promoting intercultarilism, build ICT programs and kit about day to day life in Haiti in many languages for foreign NGO workers, involving students of Haitian culture for content production,  consultation with Haitians about whether reconstruction process is culturally appropriate for them.

· Resources: Community leaders (Religious, social, technical, educational),  People of goodwill, translators. 

· Commitments and responsibilities: Cultural foundations (FOKAL, Fondation Culture Création, Fondation Maurice Sixto), Artis organizations and networks (including Artisans, painters and writers), Cultural Institutes such as French Institute and Alliance Française, Ciné Institute of Jacmel, Universities, event initiatives such as Festival de Jazz the Port-au-Prince and Livre en Folie, Musique en Folie, Development organizations with links to culture (KORAL, UNESCO) and Cinema Anba Zetwal.

· Time: 6 month to 1 year for technical aspect
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