Notas Taran Rampersad, Correos electrónicos 24 de junio
Rick's suggestion regarding certification makes sense to me. Again, it's all about the actors.
This is all open to debate, of course, and if one disagrees I am very interested in why. These are ideas that, unchallenged, I intend to publish on my own website at some point. Probably next week.

I've thought a lot over the past hours regarding the outputs of Group 3. Alice was kind enough to email the presentation. I may drift from the scope of the requirements for output from Group 3 and I make no apology for doing so. I will also not apologize for any offense taken by people at what I write; Time is short and highlights the need for pragmatism.

However, I have a problem with scope that may be unpopular.

To qualify this, I must write that as I was packing tonight I watched the 40,000 affected in Brazil by flooding. I've watched videos on the Internet regarding oil coming down in rain in Louisiana (really). And I'd really hate to see too ambitious of projects cause a delay in action that could allow Haiti to lag enough to be forgotten in disasters. The clock is ticking.

Thus, I would suggest limiting the scope of projects in the immediate future to a specific geographical area. Port-au-Prince seems sensible to me. In doing this, the scope of the projects becomes more realistic and thus solutions become more tangible.

I do recognize Berg's suggestion for a project, but in using triage I think it is more important to get the urban center up and running first. This has tangible results for centralizing an area that must be rebuilt - though an unpopular question I must ask is whether Port-au-Prince itself is the right spot. That it is susceptible to earthquakes seems obvious. That is a problem that only the Haitians can respond to in their own way - but I must raise the point. Personally, I'd head out where the earthquake had less of an effect and build there - but I do not have enough seismological knowledge and information to make an informed decision.

The key factors that I see as important to *sustainable* ICT development in Haiti are, all things considered, not different from any other nation. It is simply a matter of degree, and there is no argument that Haiti has a greater degree of need than most at present and for the immediate future. While helping NGOs with attracting funding and so on and so forth is an important aspect of getting Haiti on its feet, I see the *opportunity* to allow for much more than that.

NGOs get funding. They get goods. They aren't being managed (which is an issue Group 2 worked on) and they aren't necessarily being effective - warm fuzzy feelings and friendships do not metrics make. Speaking for myself, unless metrics are provided by NGOs I do not see how any support can be planned for them. Broad strokes of brushes do not allow for proper planning and NGOs in Haiti need to be organized properly (see output(s) of Group 2) and certified by some actor, be it the government (which has failed in this area) or a credible source. Simply getting them on the Internet is not enough. Social networking, social media and the Internet cannot be planned at a meta level until NGOs have plausible metrics accumulated. See output(s) from Group 2.

Anything that is to be sustainable must have an economy to support it. This is not done through NGOs or government; any action regarding sustainable development by these actors must be self-limiting in assisting the economy. I am not satisfied when civil society representation is made up of NGOs that are not made up of the people that they claim to help. This is not to say that the NGOs are not useful. It's just that an economy built on external funding is completely dependant on external funding and creates a de facto welfare state that I cannot in good conscience support. If someone disagrees with that basis, that's fine.

That being said, I offer that entrepeneurship should actually be the primary focus of social media and ICT development projects in Haiti. This is something I have advocated at the regional level and at the global level - and will continue to do so. I believe in the Haitian people. I know that for every person at CARDICIS3 there are at least 10 Haitians who can use micropayments, etc. Someone mentioned Microsoft's initiative for micropayment by mobile phone. I offer that this is a wonderful temporary solution. I also offer that the problem is probably best solved by Haitian banks (not to mention regional banks!) getting very serious about micropayments. If a Haitian sells something, be it a service or product on the Internet, they should be able to *receive* that money - be it $1 or $1,000,000.

Should the banks become interested in sustainable development in this regard, Haiti will be leaps and bounds ahead of other nations in the Caribbean. With such wonderful artists, I have to wonder why such Haitian beauty isn't made available by Haitians on the Internet. That is not the role of an NGO. That is the role of entrepeneurship.

And if one has to sell one's soul to a few millionaires in Seattle, Washington (Microsoft) to get the ball rolling - so be it. But it must be done. And that, some say, requires education - but I also know that there are qualified Haitians who can build decent websites to market such Haitian culture and package it. Haiti may be hungry, it may lack roofs, it may flood, but there most certainly is a lot of Haitian culture that can be sold across the Internet. And any money coming into Haiti is a good thing. Education seems a moot point in this regard.

Coffee is another issue. That, too, can be packaged and shipped from Haiti directly.

The capacity building for the NGOs parallels this same entrepeneurial development in Haiti. And if the scope is limited, at least at first, to a certain geographic area... you build your own micro-silicon valley. Why can't Haiti become a technological base in the Caribbean? Why can't any nation? I often ask myself that. I would hope that I would have to stop asking myself that.

All of that said, I do not see my Haitian brothers and sisters as needy of charity. I see them as being in need *now*, I do not want to see them in need in the future. This, I understand, is not necessarily a popular political issue in the world of NGOs or in general. I'm not one for being popular.

I've submitted notes to Group 2 (short) and Group 3 (long). While I admire the scope of the projects being discussed, I urge support of rebuilding infrastructure at a city level before a national level simply to assist in the subsidization of further development. In that, I can pledge whatever support I can give in that regard. I plan to visit Haiti before the end of the year to see things firsthand and put my hands and mind where they are needed. But I'm not going to do anything worthwhile unless Haitians take control of things. It seems odd that a nation with such a proud history and culture would not take control of such things. That history and culture must be harnessed.

I don't feel that, so far, it has. And when I see a Haitian friend up early in the morning working assiduously... telling me that they feel guilty being here where there is good food and comfortable beds... and then in the evening I have to ask that friend to come and eat because he's working and he ignores me because he does not feel enough has been accomplished... I know that if there is 1 such person, there are 100. And where there are 100, there are 1000. And that gives me deeper faith in the ability of the Haitian people to reverse the course they found themselves on than I have in many other peoples of the world. Cherish such people. Worry about them. It is on the backs of such people that any brave new world is built.

Also, I must add that the first few days of any such meeting are difficult. People are getting to know each other across barriers. To give you an idea, one person who I have known since the first CARDICIS spoke with me for 10 minutes at this conference.... and that is the most we had ever spoken.

