CARDICIS3 WORKSHOP/TALLER/ATELIER

EVALUATION/EVALUACIÓN 

COMMENTS -  COMENTARIOS - COMMENTAIRES
	QUESTIONS/

PREGUNTAS
	Comments -  Comentarios - Commentaires

	Project definition 

Definición 

del proyecto 

Définition du projet 
	Temps imparti insuffisant

Les extrants recherchés et la finalité du processus n’ont pas paru très clairs pour les nouveaux participants et les nouvelles participantes à la communauté.

I only understood the details when I was IN the workshop

The documents provided prior to the conference did not explain the direction.

Définition du projet correcte mais la partie annonçant le portail m’a échappé. Avant la fin de la semaine, un metasite de moteur de recherché était en ligne, alors que je pensais que nous aurions pensé ensemble ou en atelier à sa structure, son contenu, les mises à jour etc etc

There were many occasions when I wondered why I was there to say the same things said at CARDICIS 1 and CARDICIS 2. Perhaps that jaded me.

	Workshop definition

architecture

Définición

arquitectura 
del taller
Définition

Architecture
de l’atelier
	Bien conçu

The workshop was run in a rigid fashion.

Très gros flou sur le dernier atelier sur ce que nous devions faire, mais peut-être que la fatigue a joué de mon côté. Cependant, nous étions plusieurs à ne pas saisir les résultats attendus. Parlions nous des missions du secrétariat ou du suivi à faire par Cardicis etc etc

The architecture was sound. 

	Workshop objectives reached

Objetivos del taller logrados 

Objectifs
de l’attelier atteints
	Il paraît que les organisateurs/trices de l’atelier ne sont pas très satisfait/es des résultats. Mais, ces derniers sont très satisfaisants

With some other unexpected extras

The objectives of the Latin Union did not appear to match the stated objectives. Fear of failure as in CARDICIS I and II drove many decisions.

Il me reste à voir le résultat final des  groupes, où sont ils ?

I am unsatisfied with the objectives I have seen electronically. These objectives may not be that of the conference.

	General satisfaction 

Apreciación general 

Appréciation générale
	Atelier réussi

I felt that the efforts put forth were secondary to other unstated agenda items.

Malgré des personnalités fortes, des moments de doute, de bégaiement et de tension, le résultat m’est riche en enseignement.

But it will depend on what will be the outcomes of this meeting.

My main problem was that attendees didn't seem to have done their groundwork and that they weren't very negotiable in discussion. This is not a reflection on organization or FUNREDES. This is a reflection on the attendees in general with some notable exceptions.

Would have preferred an unconference format where folks would have made up the agenda according to their needs and interests at arrival.  The meeting was overly structtured on the front end and that may or may not have stifled its potential. (See Open Translation Tools 2007 and Aspiration Tech website as well as Rootscamp DC for examples of unconferences.) 

I did not feel like I could bring in my own interests  and ongoing projects on women's issues 1) because of some skeptical comments about women's issues made in plenary  early on and 2) because I felt like I should follow the given assignment in the  beginning. I think Cardicis 3 would have been more dynamic as an unconference. 

Also I think there should have been more tech people invited as well as more people from the Haitian-American diaspora. There seemed to also be a slight bias towards francophone as opposed to anglophone diaspora Haitians. However there are thousands of highly skilled Creolo-Anglophone Haitians in the US. Since Cardicis seeks to erase language barriers in the  Caribbean, all Haitians with relevant skills should be comfortable and welcome there  regardless of  their main language. 

Lastly, since we are dealing with Haiti and the Caribbean, and there are 8 million + Creole speaking Caribbeans in the world, Creole should have been more present at the conference, even in just a symbolic way. 



	General coordination  
Coordinación general

Coordination générale
	Une grande presence et bonne organization mais balance entre exigences organisationnelles assurant l’obtention de resultats et conduite processus participatif à mieux etablir 
Très bonne coordination

Arbitrary timekeeping. Two minutes published yet some participants were permitted to talk as long as they wished. Fairness in this process is critical.

Rythme soutenu et dynamisant

I love the music instruments, caps, etc. Many joyful items and procedures. Very good ideas.

This was a difficult task, more so than the first and second CARDICIS, primarily because of the attendees.

	Methodology  
Metodología 
Méthodologie
	Regles du jeu à mieux definer et imposer lorsqu’elles ne font pas parti de la culture du participant 
La construction dune intelligence collective ! Parfait.

Les travaux en groupe n’ont pas été l’occasion d’analyser les causes des problèmes identifiés. Ce qui a naturellement nui aux choix de réponses (stratégiques, méthodologiques) exigées par l’exercice.Bien pensée

The methodology seemed to have great potential.

	Participant selection 
Selección participantes 

Sélection 
des participants 
	Considero que faltaron organizaciones haitianas, algunas claves como media alternatif 

Très équilibré

It felt as if something was missing in the balance, but I’m not sure what it was 

Excellent mix of fields

Mon groupe 3 était de composé de personnalités très différentes, d’expériences et expertises conctructives.

I must admit that these may have been the best available. Perhaps that is part of the problem. 

Please see comment under general satisfaction. The conference did not feel like an ICT conference because there were not enough tech people there. Though folks in culture and the law should be welcome  at such a conference, more effort should have been made to identify the tech leaders in the  Haitian diaspora. As a Haitian living in the US, I would have liked to know that some of the folks I know here who work on ICT issues were identified and invited.  (I can help with that next time around.) The paucity of citizen media evangelists in the participant pool is evidenced by the fact that by and large only two participants fed the  #Cardicis3 Twitter hashtag. Unheard of for any tech conference I have ever attended. 

	Group participation 
Participación del grupo 
Participation 
du groupe
	Très dynamique

Went well except that the voice of diaspora Haiti was very loud and confidant and tended to drown out the others

I can speak for group 2 and the group participated well with each other

Participation des membres du groupe ? Dans notre groupe parfait.

Difficult to decide upon since I am uncertain if this is within groups or the plenary. I give a three overall.

	Facilitation  / Facilitación
	Normal

Bravo Angela.

	Interpretation
interpretación 
	Cela a été de grande qualité

I miss the « voices in my head » which became part of « me ».

Parfait.

The angels in my ear brought the conference to me more than anything else

The ready availability of translators in the conference's three  languages was very impressive and I applaud the organizers for aspiring to and achieving such complete multilingualism.  (What about Creole however? Should it not have  more of a place at this conference when it is spoken by over 8 million Caribbeans and their descendants? Could some Creole only speakers have benefitted from the knowledge transfer?)

	Logistical support before 
Apoyo logístico antes -

Soutien logistique avant 
	Rien à reprocher

Edwige a été très aimable, accueillante, efficace

I've seen better and I have seen worse. 

	Logistical support during
Apoyo logístico durante
Soutien logistique pendant
	Cela ne pouvait être mieux

Tout avait été pensé. Je suis impressionnée

4 days in this Airport hotel was too long and a bit claustrophobic

	Social events
Actividades sociales 
Activités sociales
	La pluie a modifié le programme prévue mais les organisateur on très bien récupéré.

Peut-être que les différents acteurs se connaissaient déjà. Sinon, l’atelier ne l’a pas trop permis puisque des activités sociales n’ont pas été organisées en ce sens…

Weather prevented all but one event and that was not attended by the organizers

Je ne comprends pas pourquoi avoir pensé au film de Eastwood que personne n’a voulu voir, que l’on trouve facilement par ailleurs et réalisé à la Hollywood sans finesse. Nous étions plus motivés par le film de Steeve et d’autres de cet ordre qui sont peu connus.

I'm an introvert by nature – and perhaps that could be expressed better  in cultural interaction. A day of dealing with extroverts is tiresome and being forced to extroverted activity afterward is a bit much.

Canceled for the most part although not necessarily by any fault of the organizers.

	Hotel/restaurant/
other services
Hotel/restaurante/
otros servicios
Hotel/restaurant/
autres services ?
	Problème d’infiltration d’eau dans ma chambre, grippe en ce moment 

Cela pouvait être mieux, mais c’est parfait

Je regrette juste les vitres condamnées

4 days in this Airport hotel was too long and a bit claustrophobic

Personally would have prefererred less banquets and  less « all you can eat » as I gained 5 pounds during the week? But hey, there are worse problems to have. :-)

	 3 items you liked more

 3 cosas que les gustaron mas

 3 points les plus appréciés
	1. Atmosphère du groupe 

1. Dynamique de groupe globalement

1. Buena estructuración del trabajo 

1. Diversidad de los participantes

1. Ambiance agréable

1. Le niveau des débats (très bon)

1. coordination, organisation, facilitation 

1. Presentations

1.The way the group developed into unity

1.Mix of people, cultures, fields

1. diversité du groupe

1. L’organisation par FUNREDES et L’Union Latine

1.Quality of the participants. Many  extremely interesting people.

1. Met some great people, reacquainted with others.

1. Translation

2. Sélection des participant

2.Projet selectionne

2. Dinámica del grupo de trabajo, predisposición para el trabajo, los aportes y los consensos.

2. Pasión, Dedicación y Compromiso de los participantes

2. Résultats atteints

2. Le contenu des résultats

2. méthodologie

2. The goodwill that was apparent – Schiller’s message

2.Important questions were discussed fully

2. bonne volonté à arriver au but (en dépit du bégaiement de la fin)

2. La qualité du panel

2. A rare feeling of solidarity between the participants.

2. Internal flexibility of groups. 

2. Opportunity to network

3. travail effectué (démarches et résultats potentiel)

3.Peinture collective 

3. Actividades de integración (Networking)

3. Projets élaborés

3. La gentilesse et la disponibilité des organisateurs

3.The quality of the support of the interpreters

3. dynamique du groupe

3.Met new friends interested in helping Haiti and greater Carribean

3. échanges intenses car le projet était indispensable pour tous.

3. Le travail de création en groupe 

3. Possibility of making useful contacts for present or futur projects.

3. Interpretation. 

	 3 items you liked less

 3 cosas les gustaron menos

 3 points les moins appréciés
	1. Non préparation de certain participant

1.Primaute participation sur organisation
1. Había una cierta indefinición de los objetivos a cumplir antes de comenzar el evento.

1. Clima 

1. désordfre de dernière minute

1. Shifting a few participants from one group to others fuels confusion.

1. The early part of Thursday evening

1.The way discussion was shaped in plenary along unkown agendas

1. pas d’espace temps  pour présenter les projets des participants

1. L’absence de délégués venant de la classe économique d’Haïti

1. Too many emotional discutions. Some people definitly cannot synthesise their thought.

1. Met people who were focused on funding instead of solving problems.

1. Skepticism about gender mainstreaming expressed early on in plenary by a highly respected participant.

2. Parfois trop de liberté laissée au groupe

2.Resultat final occulte par problemes de groupe

2. No hubo una buena articulación entre los grupos de trabajos. El espacio para compartir informaciones no se consiguió. Tal vez el equilibro en la formación de cada uno de ellos no fue el adecuado.

2. Conflits de clan

2.The mistake I made on Monday morning – even though in the en dit was ok

2.Mechanics of the discussion in plenary

2. certains se sont peu présentés sur la liste

2. L’incapacité à valider la synthèse en plénière

2. Airport hotel far from everything

2. Rigidity of some things limited possible outcomes to what should have been predictable.

2. the pre-designation/appointment of leaders without group consensus while at the same time  paying lip service to Cardicis members «owning » the process. A tad patronizing.

3.  Il y aurait y avoir plus de gens de la république dominicaine (mais ceux présent étais génial)

3.Toit de l’Hotel coulait 

3. Sentir que algunas personas pensaban en intereses personales antes que en el proyecto o en las razones por las que necesitamos ayudar a Haití.

3. Défection

3.Don’t think I have a third (
3.Lack of focus on helping Haiti

3. peu de présences dominicaines pour confirmer la solidarité

3. Avoir travaillé avec des porteurs de projets particuliers qui n’avaient pas intérêt à la réussite totale de CARDICIS 3

3. Lack of translation.

3. Not enough ICT /citizen media folks there























…/…




FOLLOW-UP/SEGUIMIENTO/SUIVI/

	Your motivation ?

Tu motivación ?

Ta motivation ?
	Mettre l’épaule à la roue.

Elargir l’horizon des possible 

Cette rencontre offre une opportunite unique d’adresser un probleme majeur dans la reconstruction de la societe haitienne : la desorganisation et l’anarchie destructrice des initiatives de solidarite 
Mi motivación era muy grande antes del evento y sigue siendola en este momento. Mi campo de desarrollo profesional ha sido la comunicación para el desarrollo y el advocacy, por lo que éste proyecto se encontraba plenamente encuadrado dentro de mis competencias y dentro del trabajo que vengo realizando con Progressio y el Centro Bonó.

A pesar de la complejidad de unir muchas voces, perspectivas y personas de diferentes lugares, creo que el ejercicio resultó muy inetresante y que hay muchos aprendizajes que podemos extraer.

Estaré atento al proceso de seguimiento para ver de qué manera me puedo involucar en los siguientes pasos que se lleven a cabo.

Contacto con Personas y Organizaciones relevantes en la ayuda a Haiti 
Culture

Use ICT4P to help Haiti get back on its feet.

I will take some of what I learned and us it to address critical problems in Haiti

Intacte voire pire.

Je reste volontaire pour accompagner CARDICIS dans ses futurs projets 

Help Haitian people

Understanding the problems of Haiti and the region are primary. Secondarily, meeting the right people who are willing to make a difference and associating them with the problems that they intend to solve.

Will all depend on whether I will have time to fit this this in to my already grueling schedule in developing PotoFanm + Fi's programs. 


	Your commitment ?

Tu compromiso ?

Ton engagement?


	Faire partie du groupe de suivi.

Apporter mes contact et énergie aux divers projets.

Je suis prêt á donner le temps necessaire pour la concretisation des objectifs de Cardicis3 en Haiti.

En primer lugar, socializar el trabajo que se realizó para que lo conozca la gente del Bonó. Estar activo dentro de la red y participar de futuros encuentros o actividades.

Incentivar a que nos involucremos en algunos de los proyectos que se lleven a cabo.

Seguimiento de las propuestas del grupo 2. 

Rédiger le compte rendu du travail du groupe 2 et participer à la réadaction du projet Unmuntu.

· Animation (contribution) de la communauté

· Proposition de projets ou d’activités

· Contribution (éventuellement) à la gestion et au fonctionnement des structures de suivi de la communauté

Advocacy – Helping GHRAP with administration of new web portal and assist diaspora in better relations with local civil society. Implement UMUNTU

I cannot lead any action, apart from advertising Cardicis 3 in my own country. However I made a public commitment of practical support which I fully intend to honour

Relecture / corrections syntaxe du projet. Réécriture si necessaire pour le rendre lisible. Vérifier pour mon groupe que des suggestions avancées n’ont pas été omises.

I already restrained myself from doing much that could have already been done. I think it is important that the Haitians and the associated NGOs, not to mention external entities, should stop giving fish and allowing those Haitians who can to fish. It seems that the framework stifles innovation of Haitians – I saw it at the conference.

I will write of what the Haitians who do things DO. I will not write about NGO rhetoric, which there was too much of at the conference (reminiscent of CARDICIS2).  

I am committed to the extent of my energies and availability.  I will certainly be on the list and will contribute what I can  how I can to the best of my ability.  I certainly fed the #Cardicis3 Twitter hashtag.


OPEN COMMENTS AND SUGGESTIONS/  COMMENTARIOS ABIERTIOS Y SUGERENCIAS/ COMMENTAIRES LIBRES ET SUGGESTIONS:




Créer un ensemble d’outils intégrés permettant de mieux cerner et adresser le probleme du chaos des intiatives de solidarite et mieux faire ressortir la dynamique caraibeenne autour de Cardicis.

Faire vivre Cardicis3.

Pour ma première participation à CARDICIS, je trouve que c’est une communauté ouverte, démocratique à développer et à consolider. La méthode de la construction collective de l’intelligence, la diversité des participant/es, la tolérance et le sens de l’action efficace me semblent participer de valeurs de fondation indispensable à la construction d’alternatives sociales viables.

We somehow need to maintain the interaction of the group – I’m not sure how because I imagine that everyone else, as I am, is very much occupied already with other activities. I will try to think of something. Did we establish how easy it is for those in Haiti to communicate electronically regularly ?

It was an honor to be invited. As a technologist and scientist I am comfortable defining complex problems and developing solutions to those problems. I feel that while this was the stated objective of CARDICIS III many other agendas were at work.

The Latin Union represnetatives were clearly concerned that the work of the project be followed through with next steps. I agree with that objective. I strongly disagree, as stated in plenary session by me, that the methodology of follow-up is valid. The conference pre-selected the methodology.

When in the future other projects evolve the Latin Union might consider permitting a freer flow of information and definition of objectives throughout the process. By bringing together this wonderful group and then limiting the discussion around arbitryary points and unfair proecdural decisions (timekeeping ; votes imitating democracy ; cutting off speakers in the middle of important discussion) the Union devalues the efforts of those of us who participated. I feel like I wasted five days of my life and am dis-inclined to attend another such gathering.

Je suis impatiente de voir le document final, éventuellement le compléter/amender, le promouvoir.

Je suis être informée si possible par le secrétariat des avancées. Je suggère que les membres de Cardicis fasse des propositions de contacts à qui envoyer le/les projets avec une lettre/courriel d’accompagnement bien structurée.
On the organization of the conference, I think that it is important to note that I saw nothing that could have been done better other than the handling of logistics beforehand. The facilitation seemed schizophrenic at times, but I think for a thinktank there was the need for shock treatment and lobotomies. I'd actually put that as one of the necessary objectives. 

I'm someone who solves problems and I gravitate to those that do. I am repulsed by those who do not. In that, I felt a minority at the conference... and perhaps that was a part of the issue with the conference. 

I'm also disappointed to hear that funding was introduced after I left. I don't think that there should have been talk of funding at the conference. People, especially those within NGOs, start focusing on obtaining funding instead of actually solving problems. That disgusts me and I am glad I missed what I expect happened. 

If the Haitians don't get their act together soon, their issues will be eclipsed by present and future disasters. I already expect some with Mexico and Hurricane Alex – with the storm effects and the potential lasting effects of benzene in Mexico and the Gulf. 

A sense of urgency is necessary, and I think that this was severely lacking in the majority of participants at the conference.

Because of all of this, I hate to say that I now advocate more tough love and less funding for NGOs in Haiti. They need to get past their politics – and I have no problem putting that to them directly. I wish I had been there to do so. 

I am inifinetly grateful to Union Latina and the conference organizers for their invitation and for their hospitality.  I learned a lot in the area of mobile payments in Haiti from Stéphane Bruno who was certainly one of the highlights of the conference for me. I also learned a lot from Rick Davis and Margareth Mathurin. Thank you  for inviting them and giving me the opportunity to network with them and getting to know their work. 
