
CARDICIS2 WORKSHOP

EVALUATION RESULTS

I PARTICIPANT FEEDBACK

GENERAL DATA

Workshop Participants =
38

Without team  = 31

# Responses  = 
25/31 = 81%

1. Name: (OPTIONAL):

10 anonymous answers

2. Personal data


2.1.  SEX

F  =   9 = 
37.5% 

M = 15 =  62.5%

  2.2. Average age: 41

  2.3 Civil society?    13 = 54%

  No answer

0 Nil 

1 Very low

2 Low

3 Correct

4 Much

5 Very much

3. Subjects

	QUESTIONS
	AVG


	VAR
	AN.


	Comments

	Objectives reached?


	3.33
	0.56
	24
	- Would have liked to discuss more the issues of cultural/linguistic diversity, what are rights for groups and why it is important to promote this diversity.

- Review products (5), mixed groups CS/OI (2), continue Cardicis (5), diaspora (1)

- Absence des organismes internationaux empêche leur engagement. Too bad!

- Même si on est pas parvenu à un véritable plan d’action, les voies sont ouvertes pour le renforcement et l’élargissement de Cardicis.

- Meeting failed to achieve stated objectives.

- Most of objectives were reached but due to time constraints could not be presented in a satisfactory manner.

- La diversité culturelle a été ??? concrétement encore une fois.

-  We defined the objective, therefore we reached them.

- Still something left to do but now we are all focused in the same direction.

- Escuché que esta conferencia quería ir de lo afectivo a lo efectivo, si bien se hizo lo necesario para ser efectivos, siento que faltó la parte de destacar los compromisos... al menos fuimos eficientes 


	General satisfaction?


	3.52
	0.51
	24
	- I lack a sense of having mande sufficent contribution to the final results

- Task list and last minute change helped

- Bon travail mais tous les objectifs ne sont pas atteints.

- After raising my expectations they were dashed by the tone + substance of meeting outputs.

- I am satisfied. I believe we are on the right path but have realized that the path to our goals is a very long one.

- Réunion bien préparée menée de façon profesionelle.

- Groups were self-limiting in short time period

- Still some rough places to sort out, but generally excellent.


	Context presentations?


	3.61
	0.44
	23
	- Pas assez d’emphase sur le rôle de Vivic, Cardicis, Carisnet

- No entiendo la pregunta

- Though short, very good.

- Bonne gestion du temps des présentations

- Très bone session d’information.

- Generally they were very good.

- Again the time constraints.

- Plusieurs présenteurs étaient absents.; leurs communications seront-elles disponibles?

- Except the long CIVIC presentation

- Varied. Interesting.


	QUESTIONS/PREGUNTAS
	AVG


	VAR
	AN.


	Comments

	General coordination?


	4.10
	0.35
	24
	- Thank you very much

- Excellent, Funredes is to be congratulated.

- The coordination effort has succeeded BUT there were some unrealistic expectations about the result time/ratio

- Réunion bien préparée menée de façon profesionelle.

- As usual Funredes shines.

- Good marks for an occasionnaly very difficult job.

- Good coordination.

- Pienso que a pesar de algunos inconvenientes, la conferencia nunca se vió “estancada” o en problemas.


	Methodology? 


	3.50
	0.43
	23
	- Workgroups questions were not completely clear and May have biased by coordinators.

- Certain tasks could have been assigned to “specialists” in order to attain better quality and efficient group work.

- Maybe have participants prepare info according to a given matrix before coming to meeting

- El exceso de objetivos complicaba la tarea

- It is okay, very good that things changed in day 3.

- Jour 2 un peu confus.

- Tasks are broken down in too small pieces to allow for a view of the whole.

- The methodology could be improved.

- Reverting to group methodology: 4.5 – Reverting to methodology to be used to attain year resukts: 3.5

- pas assez de plénières et la fin laborieuse n’a pas toujours aidé à faciliter les choses; un changementr de membres dans les groupes auraient été bienvenu. Plus de temps libre souhaitable.

- Letting lunatics run the asylum only works when I am head lunatic 

- A learning exercise.

- Al principio estaba un poco confusa, luego se fue concretando.


	Group participation?


	3.96
	0.45
	24
	- Would have been better with more flexible facilitation.

- Very well planned and executed.

-Very good, though few people in small groups “tuned“ out

- Toujours des participants qui font leur affaires perso sur leur portable pendant les plénières!

- Un effort pour favoriser le multilinguisme. Mais chacun doit encore y mettre du sien.

- There seems to be an attitude by the participants that “someone else” will take care of things.

- Very good considering people ??/ debates further then just VIP room into the bar and hotel room problesm were still discussed.

- Not enough from French Quarter.

- Excellent

- ¾ of group


	QUESTIONS
	AVG


	VAR
	AN.


	Comments

	Facilitation?


	3.82
	0.57
	22
	- Did not allow flexibility

- Very flexible creative (I am not sure of how methodology is managed)

- Using the aphorism: Garbage in … Garbage out (GIGO) it can be used to summarize the serious shortcomings in this area.

- Pas toujours facilitante. Le mamque de document papiert au début des réunions de groupes faisait perdre du temps.

- Given framework great.


	Interpretation
	4.36
	0.43
	22
	- Under difficult circumstances (5)

- Very very good (10)

- Great success

- Nous n’avons pas su réellement régler la question au niveau des groupes de travail.

- Very good.

- Excellent


	Logistical support before ?


	4.54
	0.36
	23
	- Fine. Lot of work done.

- Thank you (10) 

- Great success

- Good

- No real problem but I’ll let you know when I’m savely home.

- Très bon

- Good, but never will be perfect in reality

- Margarita and her team deserves a Nobel prize.

	Logistical support during?


	4.48
	0.36
	24
	- Thank you (10)

- Great success

- Very good.

- Très bon

- Each !

	Social events


	3.59
	0.57
	22
	- Pas assez

- Especially the fils, ITLA, Mar y Tierra (10)

- Au pas de course !!

- Le bar est gratuit (5) !!!

- On aurait pu prévoir plus d’activités sociales ; il est vrai aussi qu’il a fally p’revoir assez de temps pour le travail.

- Good

- Very good for my personal motivation to learn Spanish

- La conférence était une très bonne introduction.

- Long dinner

	Hotel/restaurant/other services ?


	3.89
	0.45
	22
	- OK. Don’t have time to try them.

- Service in room not at all excellent

- Good

- Très correct

- They forgot my coffee on 2 mornings. 


	QUESTIONS
	AVG


	VAR
	AN.


	Comments

	 3 items you liked most

 3 cosas les gustaron mas

 3 points les plus appréciés
	
	
	12
	1.

- Diversity among participants

- Relaxed human interaction + reunion

- Seriousness of certain members

-The group

- Group interaction 

- Diversité linguistique/qualité des échanges

- Buen ambiente

- Films

- Informality in the forum

- Les discussions pendant les repas

- Implication des participants

- The logistics of arrangements for groups working materials, etc

- Prise en charge

- Les contenus

- Meeting new ICT4D actors

- The overall friendliness

- Les échanges avec les participants

- New faces, Young faces

- The swift group cohesion

- Share with friends

- Haber conocido el proyecto CARDICIS.

2.

- Excellent supporting atmosphere/camaraderie

- Cross section of participants

- Argument/discussion

- The WIFI

- Experience sharing

- Rencontre avec des acteurs de la Caraïbe

- Motivación alta

- Dominican Republic

- Cordiality of participants

- Les choses que j’ai apprises

- Discussions multilingues

- Méthodologie (réactivité – fléxibilité)

- Les échanges

- Discussing new ICT4D possibilities

- Finally discussing issues that had my interest for a long time.

- Les exposés introductifs

- New ideas

- The good tempered response to frustration

- Concept of Caribbean citizen

- El estar en una conferencia con verdadera diversidad 

linguística.

3.

- Commitments of all participants

- Discipline with time & management

- Food

- Results of different ????

- Logistical support

- Mise en œuvre des tâches/méthodologie

- Marco y comodidades

- Logistics and meeting new/old friends

- Efficiency of Funredes staff

- Les parties de baby-foot !!

- Méthodologie jour 3

- Réseautage

- La bonne disposition de chacun

- The ITLA lecture + visit

- New diaspora of Cardicis

- Margarita !!

- Goal = education

- Que nadie se me enojó por tocarle el tambor 


	QUESTIONS
	AVG


	VAR
	AN.


	Comments

	 3 items you liked least


	
	
	4
	1.

- Way too intense.

- Being forced to comment on issues and topics about which I am still ignorant

- Lack of definition of role of TN capital

- Sense of limbo and flattery

- Long plenary report sessions

- Pas assez de temps libre

- Estrés, poco tiempo

- Some fragmentation and group ???

- Horaires trop chargés

- Synthèse hative jour 2

- The lack of a better picture of the desired format for outputs at the end.

- Travail en groupe souvent trop court.

- Que nous ne soyons pas parvenu à un résultat concret et concerté.

- Lack of clear methodological tactics for accomplishing the meeting objectives

- L’horaire très chargé.

- Repeating work from cardicis1

- La falta de diversidad en mi grupo particular (#2)

2.

- No free time – always tired

- Je me sentais souvent « perdue »

- Lack of inclusion of diaspora

- Pas assez d’activités culturelles de groupe

- Exceso de temáticas a desarrollar

- Salle Iguana

- Sortie soir 2 et restau pas à la hauteur

- Les plénières ( ?)

- Failure to reach consensus on follow-up actions.

- Not having people versed in history of cardicis

- Poca atención por parte del hotel

3.

- Too much on theory, networks, not enough on issues of cultures + linguistic diversity

- No tuvimos el tiempo para visitar otra parte del país

- Lack of inclusion of greater Caribbean

- Pas de show on, de mise en avant de notre diversité (ex pas de présentation de groupes culturelles ou de sites)

- Mes limites linguistiques

- Lost opportunity of an historic meeting

- Not enough time

- No poder hacer una carrera en futbolín.


FOLLOW-UP

	QUESTIONS/
	AVG


	VAR
	AN.


	Comments

	Your motivation ?


	4.04
	0.46
	
	- Participate in efforts to enhance student exchanges at basic level of correspondence.

- Depends of final doc.

- Mettre en œuvre les recommandations de Cardicis

- Trabajar por el multilinguismo en la región

- I am motivated as my project at Devnet

- To enhance cardicis activity

- Considerable

- Une convergence complète avec mes centres d’intérêts et mes projets à venir.

- Je suis et me sens bien dans Cardicis.Continuer à faire connaître notre CV aux acteurs et promouvoir nos objectifs.

- Furthering a wider Caribbean agenda

- As usual, just seeing something work

- Very strong. I hope that this Cardicis will achieve several small/expandable.useful projects.

- Good

- Interchange ideas on ICT4D

- Este evento me ha ayudado a reafirmar mis deseos de trabajar en el área de TICpD.


	Your commitment ?


	3.75
	0.51
	
	What action/task will you undertake?

¿Que acciones/tareas te llevas para realizar ?

Quelles actions/tâches vas-tu réaliser?

- Work with Roderick to carry out a survey on plurilinguism in the Caribbean.

- Depends on final task list after consolidation

- Promote + advocate CARDICIS and CD with young people. Provide support in terms of content to CD website developers and managers.

-Mettre en œuvre dans la mesure du possible les recommandations et les faire connaître au publics ciblés.

- Prendre en compte Funredes et Cardicis dans les programmes de l’OIF pour la Caraïbe.

- Desarrollo del multilinguismo por medio de la intercomprensión

- Listed in mailing list

- Collaborative survey of linguistic pluralism status.

- Je n’ai pas encore trouvé d’action précise mais si quelque chose se présente dans le domaine des langues, je suis prêt à m’engager dans les limites de mon (peu de) temps disponible et de loin (depuis les Pays-Bas jusqu’en juillet 2006)

- Annuaire cardicis

-To work with Carisnet to develop clearinghouse for ICT4D to fill info gaps on existing proposed initiatives in Caribbean. To assist in developing cultural diversity inclusion strategies. To disseminate reports on conference.

- Travailler sur les formats d’échange. Mettre en circulation Cardicis.

- Nous publions des éléments sur le processus et nous sommes disposés à faire le messager sur Haïti et dans la Caraïbe farncophone pour élargir Cardicis.

- Assisting with promoting consensus report of meeting outputs in Belize. Assisting with explorations of IFIP-Caribbean relations.

- Through my radio program and the Educons web site tell people about the Cardicis initiative. Connect different forums.

- Support des projets

- Wiki work, open content

- I have volunteered for several tasks via Group 2- reporting with Esteban and Valerie. I hope I can continue help with translations.

- To enhance the infrastructure initiatives.

- Take the message to institution.

- Mi grupo (#2) dejó responsabilidades claras de lo que tenemos que hacer ahora, mi intención es llevarlas a cabo en el tiempo establecido.


	QUESTIONS/
	AVG


	VAR
	AN.


	Comments

	OPEN COMMENTS AND SUGGESTIONS:


	
	
	
	- Why??? every moment of the day? The conference tried to do too much and left us exhausted.

- There seemed to be a bias towards digital technology. Traditional forms of communication technology esp. RADIO should be seriously considered since it is cost effective and remains the most widely used tool of mass media communication in most Caribbean countries.

- N’oubliez pas des participants (futurs) des îles comme la Barbade, la Grenade, Antigua etc…

- Tensión durante las discusiones ¿apreciamos nuestra diversidad ?

- Put together a project proposal, get funds, integrate participants in a board

- Given the interaction so necessary to the work done at the meeting and to promote interest and motivation for individual participation in follow-up, bonding activities would not have been superfluous.

- Cardicis doit être poursuivi et appuyé.

- Todo muy bien salvo que senti un estrés muy grande dado el poco tiempo para mucho trabajo.

- I think in the beginning and through the days we should have measured our progress against the 4 stated objectives. I think I underestimated the efforts involved. Some of my group members are not as active as they should have been and this disappointed me. People Gallery was very good though we met in different places as well. I look forward to more activity and outcomes in Cardicis. It is interesting. Faciliation perhaps have some co-facilitation , at some time I was not sure of how this role would have been defined for this process. I regret that the meeting did not allow the ‘key points’ from the three action plan to be expressed. Let us choose a bright, cool rooms rather than cold dark rooms in future !!

- Early intervention by facilitation to clarify issues and tasks in working groups. Congratulations for a successful exercise.

- Vraiment dommage que nous terminions sans engagement du support des organismes internationaux.

- The event was stimulating and had good results that can form the core of further action of ICT4D activities which has cultural diversity elements.

- Fournir le travail des groupes (produits intermédiaires). Avoir une langue de travail pour les produits intermédiaires et ensuire traduire.

- Longue vie à Cardicis.

- I am committed to the stated objectives and remain so, even though my expectations has not been met.

- Will submit directly 

- The WIKI may help us to maintain the energy.

- Keep up the good work ; there is much to accomplish.

- Excelente conferencia! La pasé fenomenal... gracias por haberme invitado a ser parte de ella.



