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WORKSHOP-MEETING

INFORMATION SOCIETY 

AND

CULTURAL DIVERSITY 

IN THE CARIBBEAN

CARDICIS

METHODOLOGY

1. CONTEXT

The CARDICIS  meeting: ‘The Caribbean, Cultural Diversity and the Information Society’ will take place from 30 August to 1 September 2004 in St Lucia, a small island at the crossroads of Caribbean languages and cultures, a member of the Francophonie organization and seat of the Organization of East Caribbean States (OECS).

As noted in the project document “In comparison with Latin America and even Africa, the Caribbean lags a long way behind in activities and outcomes relating to ICTfD policies and applications. There are a number of possible explanations for this situation, particularly a certain difficulty in accommodating the culture of networking to the culture of the countries of the region. The difficulty of taking account of the linguistic diversity of the Caribbean is the main obstacle to the integration of ICT and the creation of a regional vision of the information society. The presence and the influence of this region in the discussions surrounding the World Summit of the Information Society (WSIS) have been modest
, and the impact in the region has been below expectations. The Caribbean has some difficulty in speaking with one voice in this matter.”

Against this background and with the support of the Agence Internationale de la Francophonie (AIF), FUNREDES has conceived and organized this meeting on information societies and cultural diversity in the Caribbean « to draw the attention of the parties concerned (particularly the cooperation agencies) to this aspect of the problem, and to raise awareness among ICTfD stakeholders (particularly within civil society) and encourage them to work together to devise solutions conducive to a more coordinated presence of the region at WSIS in Tunis, with positive repercussions for national and regional agendas for the information society
.

2.  Aims of the meeting

· “to consider the importance of the ‘cultural and linguistic diversity’ factor in the framing of regional approaches to an integrated Caribbean vision.”
· to identify strategies towards the shaping of a diverse, plural, proactive and participatory perspective for gearing ICTfD to the construction of Caribbean information societies (CISs) and, if possible, to identify solutions conducive to a more co-ordinated presence of the region at WSIS in Tunis 2005, with positive repercussions for regional and national agendas for the information society.

· to document common positions.

· to raise stakeholder awareness in both civil society and regional and international organisations concerning the issue of respect for linguistic diversity and its importance for the ICTfD component of the regional integration process”.


“Special attention will be paid to the translation process during the meeting, reflecting the same concern to create the conditions for this interchange of ideas and people and to ensure consistency between word and action. Interpretation and translation will be provided in four languages: English, Spanish, French, and St Lucian Creole (Kwéyòl)”.
3. TARGET PUBLIC 


The public at which this meeting is aimed are the institutional stakeholders in the ICTfD field with a view to building information societies in the Caribbean. A particular effort has been made to bring together

· Caribbean civil society organisations (CCSO) from the three linguistic groups that make up the region

· the cooperation agencies active in this field in the region.


The criterion for the selection of participants was « to focus the learning effort on a limited but balanced sample (initially 40 individuals) of ICTfD stakeholders drawn from civil society in the region, rather than stage a larger meeting of multisectoral scope. The selection criteria will take into account gender, the different language areas, the small islands and the non-island areas, and the proportion between relevant international organizations and individuals from civil society.”

Number of particpants by selection criterion

	Criterion
	Number of Participants
	%

	Total
	49
	100.0

	
	
	

	Type of organisation
	
	

	CSO
	36
	73.0

	IO
	13
	27.0

	
	
	

	Gender
	
	

	Male
	26
	53.0

	Female
	23
	47.0

	
	
	

	Linguistic group 
	
	

	- Anglophone
	13
	27.0

	- Francophone
	16
	33.0

	- Hispanophone
	15
	31.0

	- Other mother tongues  
	5
	10.0

	Creole-speaking
	?
	

	
	
	

	Country of
	
	

	Caribbean
	27
	55.0

	DFA
	7 
	14.0

	OECS
	5
	10.0

	Latin America
	4
	8.0

	Africa
	3
	6.0

	Europe
	2
	2.0

	North America
	1
	4.0

	
	
	

	Subtotal Caribbean
	39
	80.0


Source : Table of participants as of 17.8.04


“The choice of location for this workshop is consistent with the above criterion. St Lucia is one of the countries in this region (along with Curaçao) that has the keenest awareness of issues of multilingualism, and for this and other reasons (such as the fact that, as the host country of the OECS, it represents a constellation of small islands that are very often forgotten) it seems the best choice
.

4. METHOD


The working method seeks to “engage the participants in a dynamic of heightened awareness of the differences and commonalities of the cultures of the Caribbean conducive to an appropriation of the challenges of cultural diversity in the Caribbean and of their pivotal role in the creation of a vision of the information society that favours a form of regional integration based on respect for diversity.”


To this end, the format chosen for this encounter is a combination of the meeting and workshop. It is conceived as « a collective and bottom-up interchange of ideas with a view to creating appropriate conditions for learning, rather than as a series of lectures to establish a position through a top-down procedure.” Based on this format, the meeting is perceived as a participatory working process leading to the joint creation of knowledge. This implies that the participants have a responsibility for the conduct of the meeting and its outcomes.


The exchange will try to stimulate the capacities of the participants to create knowledge on the basis of their experience, needs, dreams and the proposals made by the group as a whole.


The main thread of the meeting is the exchange of experiences, opinions and viewpoints, aimed at generating reflection that highlights agreements and divergences, thereby leading us to analyse reality from different perspectives and to “observe” subjectivity and “re-subjectivize” the objective, via procedures that promote openness, participation and isolation from fear”.


The sharing and pooling of the results produced by the working groups and the plenary sessions will enable us to document the convergences, similarities, differences, divergences and complementarities with respect to the outlooks, perceptions and proposals of the participants.     


Finally, the method proposed here draws on the methodology of gender analysis sensitization and training as embodied in the integration of elements of play in the work of sensitization and the projection of activities with the aim of stimulating (as far as possible) introspection with regard to the ideas exchanged by the participants. 

4.1. Procedures for the preparation of the meeting


The programme involves four types of activity :

· Presentations on the importance of ICTfD and its past and present situation, together with a look at future prospects in the context of information societies. These presentations will be made by specialists on the main themes of the meeting (cultural diversity, linguistic pluralism and ICTfD)

· Working groups for knowledge production on the basis of the experiences and visions of the participants and the exchanges with the presenters. The work of these groups will be supported by guidelines to facilitate the organisation of the group and focus the discussion, in the knowledge that the subjects addressed are liable to disperse the discussion given the broad scope of the cultural question

· Plenary sessions for exchanges with the presenters and for disseminating the results of the group work, with the aim of identifying differences (important for the management of diversity), convergences and complementarities (clear rallying points).

· Activities to foster group integration with the aim of focalizing the cultural diversity of the group and establishing links that facilitate or further the possibility of giving the group cohesion over time.


The planned programme fixes the objectives, expected results and time required for each activity. The activities are designated having regard to regional cultural references.

Similarly, a detailed programme has been drawn up for the conduct of the meeting with a view to organizing and regulating the teaching resources designed to facilitate visualization, the support materials that guide the work of the group, the work timetable, and the accompanying social activities, having regard to the characteristics of the participants.


With a view to fostering individual and group creativity, having recourse to play activities conducive to sensitization and internalization of the work to be done as well as to integration of the group within the short time available, this methodological proposal has as its triple focus: the atmosphere to be created, the stimulation of group activity and knowledge of the participants.

4.1.1. The atmosphere is very important insofar as it furthers integration and openness in individual and collective terms. The climate to be created is one of harmony, enthusiasm, trust and integration. It is important in this connection that the physical setting for the meeting should be pleasant, spacious, clean, quiet and airy, so that the group feels at ease and comfortable. Likewise defined, on the basis of the rules adopted by consensus, are the fundamental principles of harmonious living, a spirit of trust and solidarity. It is also important to take into account the physical disposition of the group in the work context, the fact that participants are not dispersed and all the circumstances that impede and pre-empt concentration and work. It is necessary to ensure the effective presence and continuing conceptual exchanges of the participants.

4.1.2
Facilitation is intended to induce, stimulate and arouse interest. The utilisation of concepts makes it possible to coordinate the collective knowledge-creation process. For this reason theoretical discourse has been kept to a minimum, and a document embodying key concepts will be drawn up and presented so that a comparison can be made between the lived experience, feelings and wishes of the group and a number of theoretical propositions on the topics addressed.


The conduct of the discussions must be democratic, sensitive and flexible, taking into account that the pace and processes of participation vary. The adopted programme of work should be sufficiently flexible to allow for readjustment where necessary.


The facilitator’s function is :

· To explain the programme to the participants

· To motivate and guide the debate, and stimulate participation

· To resolve conflicts and impasses, with the aim of tackling them or dismissing them, with the agreement of the group.

However, the facilitator should not turn him or herself into head of the group, take sides in any way, influence the result with his/her own ideas. In other words, his or her role is not to direct the discussion, but to create a synergy in the group and orient it to the achievement of the designated objectives.


Part of the facilitation function also devolves upon the participants, who must be made responsible for the output and results to be obtained. To this end, five working groups are planned : on the working environment, dynamics and recreation, help in the moderating function, summaries and records, and time-keeping and support. These groups will meet and establish their work strategies. Their smooth functioning is a prerequisite for the process of collective and proactive creation.

4.1.3. The participants. It is necessary to be acquainted with the profile of the participants to establish clearly the needs of the group. For this purpose, the following information has to be elicited: expectations concerning the meeting, knowledge of the topics to be discussed, personal data and preferences as regards play activities. 


To this end, participants have been presented with a registration form designed to collect information about them. They will also be presented with a form relating to “previous knowledge of the topics”, which will enable us to gauge the level of knowledge of each participant on the question of cultural diversity. At the end of the meeting, in a symbolic act during the summing up process, the individual and/or institutional commitments of each participant will be agreed upon with the aim of taking cognizance of his/her commitment with respect to the promotion of cultural diversity and multilingualism in the development of regional proposals with a view to their integration in the process of constructing Caribbean information societies.

4.2. Content


The programme will consist of four stages, the first of which will precede the meeting even though it forms part of the process and coincides in particular with the aim of promoting awareness in the relevant circles within civil society.

4.2.1. Phase I - Paving the way: Translation workshop

Immediately prior to the meeting, a two-day workshop will be held involving a team of translators from the region. We plan to call on 12 language students and teachers, who will be jointly responsible for translation into 4 languages (English, Creole, French and Spanish). The students will come from 3 countries of the region representative of its three linguistic groups.. An agreement has been drawn up with the Quisqueya University in Haiti, with the APEC University (UNAPEC) in the Dominican Republic and with the Sir Arthur Lewis Community College (SALCC) and the Ministry of Education, Human Resource Development, Youth and Sports (MinEd) in St Lucia. The aim of this workshop is to familiarize the translators with ICTfD vocabulary and also to help raise awareness among a group of young people from the region who are interested in ICTfD, multilingualism and cultural diversity. The workshop programme will be facilitated by the CARDICIS organizing team, particularly through the ICT sensitization course developed by Funredes.
Outcome : 15 people sensitized to the concepts and scope of ICTfD, including 11 language school students and teachers from the three above-mentioned countries.

4.2.2. Stage 2 – The Complexity of Caribbean Culture
Theme : Cutural diversity and multilingualism 

This represents the start of the meeting proper. The aim of this stage is to characterize cultural diversity and multilingualism in the Caribbean. These two topics will be addressed so as to enable the participants to arrive at their own gut conception of regional identity and in particular of each linguistic group (classified here according to Western languages, since in the case of the Spanish-speaking islands there is no Creole language) as well as stances on the question of cultural diversity and multilingualism.


Expected outcome: a cultural and identity profile of the linguistic groups and the region, identifying similarities, differences and complementarities on the basis of the experience and knowledge of the participants. 

 
Stage 2 will be in four parts, constituted as described below and representing the first day’s work :

· S2.1. Linguistic Group Work (GLTes, GLTfr, GLTeng)

· M2.2. Keynote address by Mr. Adama Samassekou, President d’ACALAN and Président of PrepCom of the Geneva phase of WSIS, on the subject of "Cultural diversity and multilingualism from the perspective of building information societies : lessons of the pre-colonial African experience". This address is designed to induce us to reflect on the importance of cultural diversity and multilingualism in the information society and the relevant prospects in the Caribbean context, having regard to an African experience close to our own in a number of respects, notably in terms of history, identity and language.
· S2.3. Work in mixed groups (GMT1 GMT2, GMT3) with participants from the three linguistic groups.

· S2.4. Plenary. This will consist of four parts: 

S2.4.1. Report on the work of the mixed working groups (S2.3)

S2.4.2. Presentation entitled  “Elements for an understanding of cultural diversity in the Caribbean” by Sr Pedro Ureña Rib, Professor and Researcher at the Univerity of the Antilles and Guyana (UAG); which is intended to formulate standard concepts on the themes of the meeting (cultural diversity, multilingualism and the information society) and sketch a profile of the cultural diversity of the region on the basis of the information supplied and work done at the meeting.

S2.4.3. Comparison between the standard concepts and the results of the work carried out with a view to arriving at a reconceptualization specific to the regional interests identified by the groups.

S2.4.4. Summary of the results of the day and visualization of the points of convergence and difference regarding the topics addressed, as well as the complementarities.

The groups will be working to guidelines and should focus on the following 

· common features

· significant differences

· complementarities

· the significance of Creole (not only as language but also as culture)

· identification of some regional identity indicators

· identity of linguistic groups and regional identity

In S2.1 these questions will be addressed within each linguistic group, and in S2.2 they will be addressed at the Caribbean regional level. 


The plenary will have the task of synthesizing the results of the working groups and arriving at agreements on the results and, if possible, general guidelines, endeavouring to highlight points of agreement and complementarities.

4.2.3. Stage 3 : Cultural diversity and multilingualism: opportunities for regional integration

Theme : Information and Communication Technologies for Development (ICTfD) and Information Societies (IS).

This third stage provides an opportunity to take a look at ICTfD. The aim here is to orient the development of ICTfD towards information societies, with the aim of reflecting on the importance of the cultural and linguistic diversity factor in the framing of regional approaches embodying an integral vision of the Caribbean.
This stage comprises three parts :

· S3.1. Presentations by  Daniel Pimienta, Yacine Khelladi and Gillian Marcel dealing with the past, present and future prospects of ICTfD in the region

· S3.2.  Mixed group sessions (GMT1. GMT2, GMT3)

· S3.3. Plenary

The presentations will address the following topics: 

a) « The History of Networks in the Caribbean: the Partial Recollections and Vision of a Field Worker». Daniel Pimienta, President de Funredes, retraces the history of ICTfD in the region.


This presentation is intended to describe some of the obstacles that have impeded regional integration, to offer some projections on the future development of ICTfD in the region, and to show some of the ways in which cultural and linguistic diversity have influenced the development of regional proposals directed towards information societies.

b) "Present state of ICT initiatives in the Caribbean", by Yacine Khelladi, Coordinator of the Taiguey Foundation, consultant for the European Commission’s study on the information society in the Caribbean and Moderator of the CIVIC network (Caribbean ICT Stakeholders Virtual Community). Her presentation seeks to profile and outline measures and proposals relating to the information society and the prospects for regional ICTfD programmes and projects undertaken in the Caribbean.

c) « Creative Leadership for Building the Caribbean Information Society”, by Dr Gillian Marcelle. We need to recognize that the innate creativity, talent and energy of Caribbean people has yet to be applied to this project and to propose to all levels that creativity is the key factor in ensuring that ICTs contribute to people-centred development in the Caribbean.

4.2.4. Stage 4 : Creatively focused approaches and cooperation agreements 

Theme : Strtategies and agreements on a diverse, plural, proactive and participatory approach to development cooperation 

The aim of this stage is to identify strategies and agreements (prioritizing strategies) directed towards a diverse, plural, proactive and participatory approach to ICTfD cooperation with a view to building Caribbean information societies. It is also aimed at identifying a number of joint strategies for turning to account the situation of cultural diversity and mulñtilingualism in the region and thereby to contribute to changing the practice that considers it more of an obstacle to regional integration.

This fourth stage will be in two parts:

· S4.1. Working groups by sectors of interaction (representatives of civil society and officials of cooperation agencies) depending on the number of persons present: GOSC (1-3 groups) et GOI (1 or 2 groups)

·  S4.2. Mixed working groups involving the two sectors(OI et OSC) and three languages to share the results of the preceding working groups and thus benefit from the bipartite agreements involving OI et OSC.

The programme also includes complementary evening activities to encourage integration and good relations among the participants. 

4.3. Tentaive timetable of work of the meeting:

The organization of time in work segments:

· from 8.30 am to 1 pm (4.5 hours)

· from 3 pm to 7 pm (4 hours)

· with a 15-minutes break in each work segment

      and 2 hours break between the two work segments for lunch from 1pm to 3 pm 

            Total 2.5 hours of break daily.

Three days at 8 hours per day, making a total of 24 hours work distributed as follows:

- 7.5 hours of group work

- 6 hours and 10 minutes in plenary

- 1.5 hours of presentations

- 8.5 hours of other activities, involving integration, relaxation, organization of work, etc., (not including the complementary evening activities) 

In addition, the process includes 1.5 days of ICTfD workshop activity for the team of translators (see Stage !)

i

� Caraíbes, Diversidad Cultural and Information Society


� Despite the fact that the regional preparatory meeting for the World Summit on the Information Society (WSIS) for Latin America and the Caribbean was held in the Dominican Republic (http://www.indotel.org.do/wsis/).


� Cardicis project document, Funredes, 12 July 2004


� 


� The proposal of the French Overseas Territories was considered but was not retained since it saw the region’s vocation as an open one and because of the fact that Francophonie's paramount concern is with multilingualism.


�. Source : Documents on gender analysis training methodologies  produced by S. Jansen.


� Project document.


� A.Hernández, 1996. Isolation from fear refers to the creation of an atmosphere of mental well-being in which the participants do not feel themselves subject to judgement or surveillance.
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