	MATRIX OF THE PLAN ACTION REPORT (G1)

	
	Promoting cultural diversity in the process of the construction of the knowledge-based society in the Caribbean thus contributing to sustainable/human development

	HYPOTHESIS

	GENERAL OBJECTIVE (Cardicis, What is the aim?)


	
	

	SPECIFIC OBJECTIVES (for this year)

 
	· Strengthening networking

· Beginning advocacy activities

· Developing tools 


	

	
	OBJECTIVELY VERIFIABLE INDICATORS
	MEANS OF VERIFICATION
	(Mention of optional hypothesis)

	RESULTS HAVING PRIORITY (3 or 4)
	· We have a virtually active community and have a general and other sub-regional meetings 

· Elaborating a set of ideas is 

· We have a harmonized framework for regional exchanges and participative methodologies, including for regional work

· We have carried out a survey and dispose of tools in order to monitor and evaluate the situation of cultural diversity in the process of the information society in the Caribbean


	· The meeting occurs and the community organizes itself

· We no longer need to discuss the question of what Cardicis is and what its purpose is

· We have tools within reach that we understand and use 

· La survey was published in the virtual community 


	Condition: that the meeting takes place with all the participants of the virtual community and that the latter is active

.


Task framework:
	ACTIONS/TASKS TO CARRY OUT. 
	In charge
	Resource
	Period

	Create a language inter-comprehension pilot project
	Daniel
	Francophonie?,

Unión Latina?
	2 years

	Carry out a survey on multi-language use in order to identify needs
	Gemma (sub-region) et Roderick (region)
	Contact list in the region
	1 year

	Create a yearbook of different actors in the CARDICIS virtual community.
	Olivier
	Harmonization of tools
	1 year

	Virtual discussion forum within various interlinked forums
	Edward
	Civic technical assistant
	1 year

	Elaboration of a format of data exchange on development projects 
	Gaëtan
	Virtual community
	1 year

	
	
	
	


	MATRIX OF THE PLAN ACTION REPORT: (GROUP 2)

	GENERAL

OBJECTIVE  (CARDICIS)
	TO BE A FORUM/SPACE THAT ENCOURAGES KEY CIVIL SOCIETY ACTORS AND INTERNATIONAL ORGANISATIONS, INVOLVED IN CARIBBEAN ICT4D INITIATIVES TO TAKE INTO ACCOUNT RESPECT FOR CULTURAL DIVERSITY.

	SPECIFIC OBJECTIVES

(For this year)
	1. Identification and documentation of Caribbean and Latin American ICT4D initiatives.
	a) Follow-up on Yacine’s Caribbean ICT projects’ map.

b) Explore links with IFIP (International Federation of Information Processing) and APC (Association for Progressive Communications). 

	
	2. To promote an improved respect for CD in ICT4D initiatives.
	a) Establish a methodology for CD Inclusion in Caribbean ICT4D initiatives.

b) Target public awareness campaign on need for CD in ICT4D through CARDICIS2 report dissemination.

	
	3. Investigate status of Caribbean national/regional broadband infrastructure. 
	a) Identify and document existing and planned national/regional broadband infrastructure and regulatory frameworks.

	
	Objectively Verifiable INDICATORS
	MEANS OF

VERIFICATION
	WHO
	WHEN
	Resources

	RESULTS HAVING PRIORITY

(3 or 4)
	1a. Updated ICT4D Project Map.

1b. Information gathered.
	1a. Summary published.

1b. Reports.
	1a. Yacine & Valerie

2b. Thomas & Mustafa-IFIP Shanzo-APC
	1a. End May 2006

1b. End March 2006
	1a. CARISNET

1b. CARDICIS & CIVIC

	
	2a. Participation by CIVIC in drafting.

2b. Number of targeted media contacted.
	2a. A draft CDI methodology produced

2b. Results reported by participants. 
	2a. Valerie, Deirdre & Esteban

2b. Deirdre & Esteban
	2a. March 2006 (draft) & October 2006 (final)

2b. By end of January 2006
	2a. CIVIC VC.

2b. CARDICIS VC.

	
	3a.  Information gathered.
	3a.  Reports.
	3a. Thomas
	3a. End January 2006
	3a.  CARDICIS & CIVIC


	MATRIX OF THE PLAN ACTION REPORT (G3)

	GENERAL OBJECTIVE (Cardicis, What is the aim?)


	· Bring people together

· Insist on the Importance of cultural and linguistic diversity

· Establish strategies

· Indicate Francophonie support for ICT4D and Caribbean integration with CARICOM

· Establish partnerships between entities – organisations and individuals


	HYPOTHESIS

	
	
	CARDICIS is a ‘space’ which enables, and exists virtually

(CIVIC, GyDG/Impulsar, FLOS Project AUF/DevNet/Others)

	SPECIFIC OBJECTIVES (For this year)

 
	1. Integrate other Caribbean sectors (not present in CARDICIS) by promoting, valorising the circulation and exchange of information (TIC) within the framework cultural diversity, in order to consolidate CARDICIS and open it to other actors.

2. To promote and advocate projects and activities designed to support the cultural diversity of the Caribbean for target audiences

3. To ensure that all relevant actors are involved in implementing projects which involve cultural diversity and which are practical and applicable to development

	

	
	OBJECTIVELY VERIFIABLE INDICATORS
	MEANS OF VERIFICATION
	(Optional mention of hypothesis)

	RESULTS HAVING PRIORITY

(3 or 4)

Objective 1

1.1 A reference list of actors potentially able to manage the sectors

1.2 Handing in the Cardicis chart that resumes objectives, making sure they are stuck  to/integrating Cardicis
	Participants from Cuba, indigenous people and other groups

CARDICIS2 report
	CARDICIS List

We are all committed to expanding CARDICIS
	We will spread the word

	Objective 2

2.1 Establish priority target audiences

2.2 Develop appropriate messages

2.3 Develop mechanisms for message delivery

2.4 Implement
	 Listing of targets and their characteristics in 1 week

Appropriate messages for the target audience in 3 weeks

3 weeks to finalise mechanisms (materials, documents, CD-ROM, DVD, etc)


	Positive response from 30% of targets within 4 months
	Who will target whom (e.g. DevNet /CARICOM)

	Objective 3

3.1 Identify best practices for CD integration

3.2 Check Money in projects for translation
	Methodology identified for evaluation of content, number of new projects

MOU with Quisqueya/UNAPEC and others to discuss using students for translation
	Apply to CARDICIS website,

Committee of 3 persons (finance, ICT and language and education)
	


	PLAN OF ACTION (Chanzo)

	
	· Promote cultural diversity in the process of the construction a knowledge-based society in the Caribbean thus contributing to sustainable/human development.
· To be a forum/space that encourages key civil society actors and international organisations involved in Caribbean ICT4D initiatives to take into account respect for cultural diversity

	VOLUNTEERS/ACTORS

	GENERAL OBJECTIVE

(Cardicis, What is the aim?)


	
	Valerie Gordon

Mustapha Toure

Deirdre Williams

Roderick Sanatan

(Yacine Khelladi)

Chanzo Greenidge

Esteban Dominguez

Thomas James



	SPECIFIC OBJECTIVES

(For this year)


	· Strengthen networking

· Begin advocacy activities

· Develop tools and best practices for Caribbean Diaspora involvement 

· Develop methodology for CD inclusion in Caribbean ICT4D initiatives.

· Identify and document Caribbean and Latin American related ICT4D initiatives- explore links with IFIP (International Federation of Information Processing) and APC (Association for Progressive Communications)

· Promote improved respect for cultural diversity in ICT4D initiatives

· Investigate status of Caribbean national/regional broadband infrastructure – Identify and document existing and planned national/regional broadband infrastructure and regulatory frameworks.

· Consolidate CARDICIS and open it to other actors

· Update ICT4D Project Map


	

	
	OBJECTIVELY VERIFIABLE INDICATORS
	MEANS OF VERIFICATION
	(Optional mention of hypothesis)

	RESULTS HAVING PRIORITY

(3 o 4)
	· We have a virtual community that is elaborating a set of ideas 

· We have a survey of cultural diversity in the Caribbean information society 

· The level of CIVIC participation

· Number of targeted media contacted

· Participants from Cuba, indigenous people and other groups

	· The meeting occurs and the community organizes itself

· We no longer need to discuss the question of what Cardicis is and what its purpose is

· We have tools within reach that we understand and use 

· The survey was published in the virtual community 

· Publication of summary 

· Reports published in CARDICIS and CARISNET and CIVIC


	Condition: that the meeting takes place with all the participants of the virtual community and that the latter is active

.


